
The Art and Science of Teaching
The Teacher

• The first teacher, a living being emulates soon after its birth is the Mother.

• In the next phase of life the offspring learns from other members of the family

and society.

 The subsequent stages of formal education are lower primary, upper primary, 

secondary and higher secondary levels.

 Teachers at these levels are pillars of formal education  and are by & large 

trained.

 The scenario at higher education level is different.



Qualities of a Good Teacher 

A teacher should ideally possess the following Characteristics and qualities.

Friendliness and congeniality.

Good personality.

Deep knowledge and great education ( A teacher is as good as his knowledge).

Good communication.

Good listener (if speaking is Silver listening is Gold)

Good sense of humour.

Kindness (Students should love him/her).

Motivator and inspiring.



We at College/ University levels

• Almost all of us are teachers by chance and not by choice.

• Selection is based on NET, Ph.D., P.G. merit and a few minutes of interview.

(Ability to teach and capability of being a teacher is hardly tested, even though

the candidate may have these potentialities) and one gets appointed as Lecturer /

Assistant Professors.

• Directly lands in classroom, totally unaware of the knitty gritty of the job at 

hand, without knowing how to get started in right perspective.

• A teacher of higher education is born.• A teacher of higher education is born.

• Does everything  according to his/her own perception and at best tries to copy 

the ideal teacher he  has encountered in his life. His /her best efforts may never 

be the best in real sense. It may be average or even mediocre.

• Doesn’t ever come to know how good or bad he or she is in the profession and as 

a result never gets a chance to improve him / herself. A poor teacher remain sole 

without his/her fault. 

• Promotions are based on service span API scores & other factors-ability as 

teacher is never a criteria for any incentive / promotion.



Problems faced by the teachers  & their Solutions

• The pride of being a teacher must be inculcated in him/her which has vanished

from this very important pillar of society. We don’t realize who and what we are

& how to do justice with the profession we are in.

• Orientation and refresher courses were introduced to overcome these

shortcomings but this attempt has failed to meet its objectives.

• In my opinion like all other services, teachers in higher education once appointed

must undergo orientation, personality development programme for 3 months

before joining their duties (now part of new education policy).

• Till that happens I have some humble suggestions to improve ourselves as

teacher.

1. Be proud of being a teacher. Tell yourself every morning that you are not an

ordinary person but a teacher.

2. Our contributions cannot be compensated by any means and the job is not

merely the means of earning bread and butter.

3. Be a role model for your students in all walks of life.



4. Getting ready for the class.

a) It is always good to begin with the basic course (if have an option) it will

strengthen your basics.

b) Read the syllabus carefully divide it into sub-topics and decide in how many

lectures that each sub-topic can be covered ( Lecture breakup very important).

c) Chose as many as commonly available standard books to extract the material

on a particular topic (separately from each book) and pool them. Edit them

and this will give your own text.

d) Now is the time to decide what is the requirement of syllabus & what quantumd) Now is the time to decide what is the requirement of syllabus & what quantum

of information and in how much time it can be delivered (It is more important

for a teacher to decide what is not to be taught)

e) Once the contents & quantum are finalized read thoroughly before going to

class (I was ordered by one of my HOD’s not to engage a class if not

properly prepared).

f) Time management is must. (One learns from experience). Try to finish

syllabus as per the time allotted. Neither prolong it too much nor finish it too

early.



g) Stick to the medium of instruction. Ensure that the level of lecture delivery is of

the average level of the class. Sometimes you may have to start from a lower

level than desired.

h) Be polite, affectionate but firm to students. Command respect don’t demand it.

i) Encourage students to put up questions even if stupid ones- it is a great learning

experience for a teacher.

j) The effort should result in exceptional teaching and outstanding student

achievement.

Sessional / Continuous Assessment Test & Examinations.Sessional / Continuous Assessment Test & Examinations.

a) Kashmir University model is by and large good (very short answer type-20%,

Short answer type 40% and Essay type 40%).

b) Setting of question papers: 60% of questions be set as per the average level of

the class (to be decided by the teacher). This provides level playing field to all.

c) Always demonstrate in class how to answer questions of each section.

d) Difficulty level should be increased for rest of the 40% of questions. It would

enable us to differentiate boys from men (never fail a student by a margin of 2-3

marks.



e) Questions should be unambiguous and can be set in such a way so that

can be answered within stipulated time period & in accordance with the

weightage allotted. for e.g. All very short answer type questions must

be answerable within 20% of the time allotted.

f) Now that the answer books are to be made available to the students,

ambiguous questions can create problems in defending your evaluation.

g) Evaluation: For example, If the question is What is your name? and

the weightage of marks is 10. If the candidate answers (i) X he

should get 5 marks. (ii) if he answers, I am X, he should get 6-7 marks

(iii) If he answers Sir, my name is X, he should get 8-10 marks. If he

answers, more than that, he should get 4 marks.



Framing of Syllabi

a) Syllabus at secondary and higher secondary level must be taken into

consideration while framing UG syllabus. The UG syllabi must be kept in

consideration while framing P.G. syllabi.

b) UGC guidelines issued from time to time in this regard be followed (not

always necessarily to the extent of 100%).

c) No topic should ever be included in the syllabi if the relevant contents arec) No topic should ever be included in the syllabi if the relevant contents are

not available in more than one easily accessible text books.

d) Each unit should be allotted specified number of lectures in which it is to

be covered.



Be proud to be a TeacherBe proud to be a Teacher



Thank You.Thank You.


